Pursuant to lowa Code section 21.4, notice is hereby given of a meeting of the lowa
Vertical Infrastructure Advisory Committee on the date and at the time and location

NOTICE OF PUBLIC MEETING

listed below.

Proposed Agenda

lowa Vertical Infrastructure Advisory Committee

June 8, 2006
9:00 A.M. — 3:00 P.M.

Resident and Family Services Conference Room, Dack Hall, lowa Veterans Home

1301 Summit Street, Marshalltown

Please contact Maryjo Welch at 515-281-7260 or mailto:maryjo.welch@iowa.gov by Noon, Wednesday, June 7, if you will be
eating lunch, for transportation or for any special accommodations. Transportation from Des Moines will be provided for
committee members upon request and for others depending upon availability.

The lowa Soldiers Home accepted its first resident in 1887 when the facility provided living quarters for displaced veterans of
the War Between the States. Management of the home resembled life patterned after Army rules and regulations. Residents
wore uniforms, marched in formation, stood inspections, ate at a mess hall, and went to bed at taps. The present-day focus of
the lowa Veterans Home—to provide professionally managed health care for aging veterans—began to emerge in the 1890s
with construction of the first infirmary. Today with veterans living longer and requiring a wide range of health care service,
skilled care is an important service offered by the Home. !

9:00 AM Call to Order, Roll Call, Introductions and Welcome
= Questions and Comments from Committee Members
= Approval of Minutes of May 25 Meeting (Action Requested)
= Old Business
9:15 AM  Staff Reports
= Legislative Update
= Routine and Major Maintenance Status Report
= ADA Status Report, including General Services’ Olmstead Plan
= Database Update
= Staff Training and Staffing Update
9:45 AM  Consideration of Special Major Maintenance Requests
10:00 AM Plan of Action for 2006
= Strategic Sourcing for Construction
=  Demolition
= Other Initiatives
10:30 AM Review of Major Maintenance and Routine Maintenance Definitions and Procedures
12:30 PM Lunch
1:00 PM  Tour of lowa Veterans Home
2:30 PM  Continue Discussion of Major Maintenance Draft Rankings
2:50 PM  Other Business
= Questions and Comments from Agency Representatives, Committee Members, Public
= Next Meeting
3:00 PM  Adjourn
Upcoming Meetings:
Regular Meeting:  July 13, 10 a.m. to 2 p.m. Mount Pleasant Treatment Complex, Mount Pleasant (Tentative)
Regular Meeting:  August 10, 10 a.m. to 2 p.m. Terrace Hill, Des Moines

Regular Meeting:
Regular Meeting:
Regular Meeting:
Regular Meeting:

September 14, 10 a.m.to 2 p.m. TBD
October 12, 10 a.m. to 2 p.m. Capitol Complex, TBD
November 9, 10 a.m. to 2 p.m. TBD
December 14, 10 a.m.to 2 p.m. TBD

! http://ww.iowaveteranshome.org/history
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